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Abstract

This study examined the psychological mechanisms underlying teacher burnout in school-
based support rooms by focusing on work meaningfulness, perceived burden, and
multidimensional empathy. In Japan, school-based support rooms have been increasingly
implemented to support students experiencing school refusal. Although these settings provide
essential learning opportunities, they are often characterized by limited institutional structure,
role ambiguity, and increased workload for teachers. Consequently, teachers may experience
elevated levels of psychological burden, while at the same time deriving a sense of
meaningfulness from observing students’ growth. Understanding how these contrasting
experiences interact is critical for developing sustainable support systems.

A questionnaire survey was conducted with teachers working in school-based support
rooms. The study developed context-specific scales to measure work meaningfulness and
perceived burden, and employed a multidimensional empathy framework capturing both
cognitive and affective components. Correlational and multiple regression analyses were
followed by path analysis grounded in the Job Demands—Resources (JD-R) model to examine the
structural relationships among variables.

The results indicated that work meaningfulness was positively associated with other-
oriented empathy, perspective taking, and imagination, suggesting that teachers who are able to
understand students’ experiences from their perspectives tend to perceive their work as more
meaningful. In contrast, perceived burden was positively associated with self-oriented emotional
reactions and susceptibility to others’ emotions, indicating that a focus on one’s own emotional
responses when encountering students’ difficulties may increase psychological strain.

The path analysis further revealed that organizational factors (e.g., school support
systems), instructional difficulties, and selected empathy dimensions influenced both work
meaningfulness and perceived burden. Importantly, perceived burden showed a significant
positive association with burnout, whereas work meaningfulness did not exert a direct effect.
Instead, work meaningfulness appeared to function as an indirect protective factor by mitigating
perceived burden. These findings suggest that burnout in this context is more strongly driven by
accumulated burden than by the absence of meaningfulness.

From a theoretical perspective, the results extend the JD-R framework by highlighting the
mediating role of subjective psychological experiences—particularly perceived burden—in
linking contextual demands and personal resources to burnout. Practically, the findings suggest

that effective interventions should not only aim to reduce workload and instructional difficulties
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but also enhance organizational support and promote adaptive forms of empathy. Specifically,
fostering other-oriented empathy and perspective taking, while reducing self-focused emotional
overinvolvement, may help teachers manage emotional demands more effectively.

Several limitations should be noted. The cross-sectional design precludes causal
inference, and the use of self-report measures may introduce response bias. In addition, the
sample was limited to teachers currently engaged in school-based support rooms, which may
restrict generalizability. Future research should employ longitudinal designs and multi-method
approaches to further examine causal relationships and validate the proposed model.

Overall, this study provides an integrated account of teacher psychological experiences in
school-based support rooms and offers both theoretical and practical insights into preventing

burnout and supporting sustainable educational practices.

Keywords

school-based support rooms; work meaningfulness; perceived burden; empathy; burnout
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Db, K (1) FXFFI g ol
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Abstract

This study examined the longitudinal stability of work meaningfulness among teachers
working in school-based support rooms and identified its associated factors. As school-based
support rooms have expanded in response to increasing rates of school refusal in Japan, teachers
working in these settings face complex demands, including individualized support and long-term
engagement with students. While previous research suggests that work meaningfulness may
function as a protective factor against burnout, existing measurement scales are largely based on
extracurricular contexts and do not adequately capture the unique characteristics of school-based
support rooms. Furthermore, most prior studies have relied on cross-sectional designs, limiting
understanding of temporal dynamics.

To address these gaps, a three-wave longitudinal survey was conducted (August 2025,
December 2025, and February 2026) with teachers who had experience working in school-based
support rooms. A context-specific scale of work meaningfulness was developed by adapting
existing measures to reflect individualized and emotionally demanding support practices.
Additional variables included perceived burden, collegiality, self-growth, workplace climate, and
perceived student growth.

Exploratory factor analyses indicated that both work meaningfulness and perceived burden
were best represented by a unidimensional structure, suggesting that these constructs may
function as integrated psychological experiences in this context. Reliability analyses
demonstrated high internal consistency. Correlation analyses revealed that work meaningfulness
was negatively associated with perceived burden and positively associated with collegiality, self-
growth, workplace climate, and contextual resources, particularly perceived student growth and
goal attainment. These findings highlight the central role of perceiving student progress in
shaping teachers’ sense of meaningfulness.

In contrast to initial expectations, repeated-measures analyses showed no significant
changes in work meaningfulness or perceived burden across the three time points. This suggests
that teachers’ psychological experiences in school-based support rooms are relatively stable over
short-term intervals and may be shaped by ongoing, cumulative processes rather than seasonal
fluctuations.

From a theoretical perspective, the findings suggest that work meaningfulness in this
context is not a transient state but a relatively stable psychological resource embedded within the

structure of educational practice. Practically, the results indicate that enhancing organizational
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support, fostering collaborative environments, and making student growth more visible may be
effective strategies for strengthening teachers’ work meaningfulness.

Several limitations should be noted. The use of self-report data may introduce bias, and the
sample consisted only of teachers currently engaged in support rooms, which may limit
generalizability. Future research should incorporate longitudinal panel designs and mixed-
method approaches to further examine causal relationships and contextual variability.

Overall, this study contributes to the literature by providing a longitudinal perspective on
work meaningfulness in school-based support rooms and identifying key factors that support

sustainable educational practices.
Keywords

school-based support rooms; work meaningfulness; longitudinal study; workplace climate;

student growth

61



BB XEL— LD
HELERE & EWERK
IZ B8 3 5 B HIAEWT

2

[ -



1. [ & HEY

1.1. D 5

AR, AERREAERIT 2ER ICMER Ic B v, CERFAE (2023) oFfEIC L
X, /N RIS BT AR REEERILBERS ZHHFL T 5, ORI
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Abstract

This study investigated the institutionalization process of school-based support rooms by
examining how teachers’ meaning-making evolves over time. While prior research on school
refusal has focused primarily on individual psychological factors, environmental influences, or
support practices, little is known about how school-based support rooms develop as
institutionalized practices within school organizations. In particular, longitudinal qualitative
studies capturing the dynamic transformation of meaning structures are scarce.

To address this gap, a longitudinal qualitative design was employed. Semi-structured
interviews were conducted with eight teachers from four schools (two elementary and two junior
high schools) at three time points (T1, T2, and T3). The data were analyzed using a qualitative
content analysis approach informed by grounded theory and longitudinal qualitative
methodologies. The analysis involved segmenting transcripts into meaning units, open coding,
category integration, and constructing a time-series matrix to identify patterns of change.

The findings revealed that the meaning structure of school-based support rooms is not
static but undergoes a stepwise transformation over time. Four developmental stages were
identified: (1) a “norm-dominant structure,” in which the classroom is considered the primary
legitimate space and support rooms are viewed as supplementary; (2) an “unstable structure,”
characterized by increased usage or crisis situations that destabilize existing norms; (3) a
“parallel structure,” in which classrooms and support rooms are redefined as equally legitimate
educational spaces; and (4) an “institutionalized structure,” in which support rooms are fully
integrated into the school system and taken for granted as part of school culture.

Teachers’ narratives played a central role in this transformation. Expressions such as
“fifty-fifty” and “a place to feel at ease” symbolized a shift from a classroom-centered normative
framework to a more inclusive and flexible understanding of learning spaces. In more advanced
cases, support rooms were described as permanent (“always available”) and cyclical spaces to
which students could return when needed, indicating a non-linear, flexible model of participation
rather than a one-directional return-to-classroom pathway.

Importantly, even in the institutionalized stage, challenges such as individualized support
demands and professional skill requirements remained. This suggests that institutionalization
does not eliminate difficulties but transforms how they are understood—from structural problems
to professional challenges.

Based on these findings, this study proposes the concept of a “Parallel Legitimacy Model,”

which describes the reconfiguration of educational legitimacy between classrooms and support
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rooms. Rather than being a marginal or transitional space, the support room emerges as an
alternative yet equally valid educational environment.

Overall, this study contributes to the literature by conceptualizing school-based support
rooms as dynamic, meaning-constituting practices embedded within organizational development
processes. It highlights that institutionalization is not merely a matter of structural

implementation but involves the reorganization of shared meanings among teachers.
Keywords

school-based support rooms; longitudinal qualitative study; institutionalization; meaning

reconstruction; organizational development
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Integrated Abstract

This study provides an integrated examination of school-based support rooms as a core
practice for supporting students experiencing school refusal, focusing on the interplay between
teachers’ psychological experiences, organizational contexts, and institutional development. In
Japan, the number of students refusing to attend school has increased steadily, leading to the
expansion of school-based support rooms as alternative learning environments. While these
spaces are expected to provide both emotional safety and educational opportunities, their
institutional status and operational structures remain underdeveloped, placing significant
psychological demands on teachers.

The present research consists of three interrelated studies that combine quantitative and
qualitative approaches to offer a comprehensive understanding of this phenomenon.

Study 1 examined the relationships among work meaningfulness, perceived burden,
multidimensional empathy, and burnout. A questionnaire survey was conducted with teachers
working in school-based support rooms, and context-specific scales were developed to measure
work meaningfulness and perceived burden. The results indicated that work meaningfulness was
positively associated with other-oriented empathy, perspective taking, and imagination, whereas
perceived burden was positively associated with self-oriented emotional reactions. Path analysis
further revealed that perceived burden had a direct positive effect on burnout, while work
meaningfulness functioned as an indirect protective factor by reducing perceived burden. These
findings highlight that burnout is primarily driven by accumulated burden, whereas
meaningfulness operates as a psychological resource embedded in teachers’ interpretations of
their work.

Study 2 extended this analysis by examining the longitudinal stability of work
meaningfulness and its associated factors across three time points. Contrary to expectations,
neither work meaningfulness nor perceived burden showed significant changes over time,
suggesting that these psychological experiences are relatively stable rather than fluctuating
across school terms. However, work meaningfulness was consistently associated with
collegiality, self-growth, workplace climate, organizational support, and particularly perceived
student growth. These results indicate that teachers’ sense of meaningfulness is grounded in how
they interpret and internalize student progress within an ongoing support process. Thus, work
meaningfulness appears to be a stable psychological resource shaped by cumulative experiences

rather than short-term contextual variations.
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Study 3 adopted a longitudinal qualitative approach to investigate how school-based
support rooms become institutionalized through changes in teachers’ meaning-making. Semi-
structured interviews were conducted with teachers from four schools at three time points. The
analysis revealed a four-stage developmental process: (1) a norm-dominant stage, in which
classrooms are regarded as the primary legitimate learning space and support rooms are
considered supplementary; (2) an unstable stage, characterized by increased usage or crisis
situations that challenge existing norms; (3) a parallel stage, in which classrooms and support
rooms are redefined as equally legitimate educational spaces; and (4) an institutionalized stage,
in which support rooms are fully integrated into school culture and taken for granted as part of
the educational system.

Teachers’ narratives, such as “fifty-fifty” and “a place to feel at ease,” symbolized the
reconfiguration of educational legitimacy. In advanced stages, support rooms were described as
permanent and cyclical spaces, allowing flexible movement between classrooms and support
rooms rather than enforcing a linear return-to-classroom model. Importantly, even in
institutionalized contexts, challenges related to individualized support remained, but were
reframed as issues of professional expertise rather than structural deficiencies.

Integrating findings across the three studies, this research demonstrates that school-based
support rooms should be understood as dynamic practices shaped by the interaction between
teachers’ psychological experiences, contextual resources, and evolving organizational meanings.
Burnout is primarily driven by perceived burden, while work meaningfulness functions as a
stable psychological resource supporting teachers’ engagement. At the same time, these
psychological experiences are embedded within broader processes of meaning reconstruction and
institutionalization at the organizational level.

Theoretically, this study contributes by bridging individual-level psychological processes
with organizational-level meaning structures, proposing that institutional development involves
not only structural changes but also the reconfiguration of shared meanings among teachers.
Practically, the findings suggest that sustainable support systems require not only reducing
workload and enhancing organizational resources but also fostering environments in which
teachers can interpret student growth meaningfully and engage in adaptive forms of empathy.

Overall, this research provides a comprehensive framework for understanding school-based
support rooms as evolving institutional practices and offers important implications for both

educational policy and teacher support.
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